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| Cadroll Covaly Transit

TRANSPORTATION ADVISORY COMMITTEE

(TAC)
AGENDA
Date: Wednesday, October 31, 2018
Time: 9:30 am
Location: Carroll County Transit Conference Room

Call to order and roll call
e Approval of minutes from 07/25/18

e Old Business
o ParaPass — fare collection

e New Business
0 Schedule TAC meetings for 2019
0 Alternate members (appointment)
o Contract rates

e Other Business
0 Extended Transit hours on Election Day

e Adjourn
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TRANSPORTATION ADVISORY COMMITTEE
(TAC)

MEETING NOTES

Date: October 31, 2018
Time: 9:30 am
Location: Carroll County Transit

NAME AGENCY PRESENT ABSENT NAME AGENCY PRESENT ABSENT
Cindy Black CCvsC X Tonya Myers CCCOA X
Mathual Campbell CCBDD X Kate Offenberger CDJFS X
Tricia Green CEVSD X Vicky Peoples Transit X
Laura Hanna CvCC X Rachel Rinkes  Prob/Juv X
Ray Heaston (A) CCBDD X Jodi Bracken CHCC X
Sonja Leggett Transit X Weslee Warner  Southeast X

Other(s) present: Barbara Plunket, John Rutledge

Ms. Leggett opened the meeting and advised we did not have a quorum therefore she reviewed/advised about
everything on the agenda.

OLD BUSINESS:

Ms. Leggett advised that we did receive our ParaPass — fare collection software and cards however it has not
been implemented yet due to some questions. For example, we have an Amish School that pays for
approximately 5 individuals to ride there however, we are not sure how to use the cards for these passengers
since they would be under the school name and not the individuals. Also, we have some passengers that go
to approximately 5 different locations which would mean they would need 5 different cards and it would be
their responsibility to decipher which card is for which location. One suggestion for this was to possibly put
a sticker on it with the location name. Mrs. Tonya Myers questioned if there was a place that a hole could be
punched in the card to place it on a key ring, in which she believes it would be easier for the seniors to know
where their card is. Ms. Leggett advised her and Vicky would get these questions answered because they
need to get this up and running.

Ms. Leggett advised that ODOT has approved the rate increase of $1.00/trip; trips over 40 miles one-way
will be charged $.35 an increase of $.10 as well as trips that originate out-of-county and transport to Carroll
County will be charged $15/one way these rates became effective October 15, 2018.

Ms. Leggett also advised that the OMEGA has presented the Coordinated Plan to the Commissioners and the
next step is to get Board Approval so that it may be sent to ODOT for approval. Mrs. Myers advised she was
present when OMEGA presented it to the Board and they did have some questions but would have to get
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with Ms. Leggett. Mrs. Rinkes questioned what the Coordinated Plan is actually for and Mrs. Myers replied
it is for local stakeholders to work together to provide transportation for those in need. Ms. Leggett advised
there was a questionnaire put out for everyone to fill out to see what the transportation needs are in Carroll
County and once the plan is approved we would begin working on those needs. Mrs. Myers advised one
particular need they advised about was the marketing of transportation services throughout the county, and
she stated since she has been doing the renewal for the Senior Center she has advised every time about the
services they provide which include Carroll County Transit. Ms. Leggett advised once the Plan is approved
she will get the committee a copy.

NEW BUSINESS:
Ms. Leggett advised the following:

e Recommendation for the TAC meetings for 2019 remain quarterly which would be January, April,
July and October. We will vote on this in January at the next meeting.

e To have no changes in the contract for 2019 since they were just increased in 2017 and with the new
rates for general public it would make it harder to see if there really needs to be an increase in
contracts since it has only been a couple weeks.

OTHER BUSINESS:
Ms. Leggett advised the following:

e There are extended hours on Election Day that would be 6:00 am — 8:00 pm for anyone who wants to
utilize it, but if they use it to go to polling locations, it is a “free” ride.

Ms. Leggett questioned if anyone had anything else to present to the committee, nothing was presented
therefore the next meeting will be January 30, 2019 @ 9:30 at Carroll County Transit.

Notes by: Sonja Leggett
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